Las Vegas Bead Society Bylaws, January 2006

Article I: Name

The name of this society is the Las Vegas Bead Society, referred hereafter in these bylaws as “LVBS” or the Society.

Article II: Mission

Our Mission is to promote, support and encourage interest, education and involvement in beads and beadwork.

 

Article III: Membership

Membership is open to persons who are at least 14 years of age and support the objectives of the Society. Any person shall become a member upon presentation of an application and dues to the treasurer on an annual basis.  Only members whose dues are current may vote, hold office and receive the newsletter.  Visitors are welcome.

 

Article IV: Annuals dues and fees.

The annual dues and other fees shall be approved by a majority of the LVBS Board. The Board shall determine policy for payment of membership dues and other fees. The one-time prorated membership dues are for new members who join after June 30th and will be one-half of the annual membership.

 

Article V: Meetings

Section 1


General membership meetings [aka general meeting(s)] shall be held once a month at a time and place designated by the President or representative.  Two-thirds of the membership present shall constitute a quorum at a general meeting.  The Second Vice-President shall verify that a quorum is present prior to voting.

Section 2


The Board will meet no less than quarterly and meetings shall be called by the President.  A quorum of Board Members can also call a meeting. Fifty percent plus one of the voting members of the Board constitutes a quorum.  

Decisions made by the LVBS Board will be reported to the general membership.

Section 3




Committees will meet as needed and the committee coordinators will call those meetings.

 

 

Article VI: Board and Officers

Section 1

The general membership shall elect the President and the Board members.  All Board members must be members in good standing with the Society.  Members will serve terms of no longer than two years in the same office.  Each member of the board has one vote. 

Section 2

The elected Board members shall be the President, Vice President, Second Vice President, Secretary, Treasurer, and Corresponding Secretary. 
Section 3

The Board may be expanded to include the coordinators of any standing committee. 

 

Article VII: Elections and Appointments

Section 1

A Nominating Committee shall be appointed at the August general meeting and shall not serve more than two consecutive terms.  It shall be the duty of the Nominating Committee to nominate at least one candidate for each office to be filled and to report at the September general meeting, having obtained consent from each nominee.  The Nominating Committee shall prepare and count election ballots for voting.

The President, Vice President, Second Vice President, Secretary, Treasurer, and Corresponding Secretary shall be nominated at the annual September meeting and membership notified. A majority vote of the paid members present at the October meeting shall constitute an election. No proxies are allowed.

Officers shall be installed at the December general meeting and take office in January. The current officers will preside over the meeting and installation of new officers.  

Section 2

Candidates to fill Board member vacancies should notify the Nominating Committee of their candidacy   at the September meeting. The list of Board candidates will be presented at the October general membership meeting where nominations may also be taken from the floor with the nominee’s consent. 
Section 3

In the event that a Board member cannot complete the term of office, the President will appoint a replacement to serve until the end of the original term.

Section 4

Officers and coordinators may be removed for non-performance of duties by a two-thirds vote of all Board members (see Article VIII of the LVBS Policies for the definition of non-performance of duties).

Section 5

Coordinators are appointed by the Board and are answerable to the Board to organize: programs, bazaars, special events, library, and other tasks as deemed necessary by the Board. 
 

Article VIII: Duties of Officers

Section 1

The President shall preside over all Board and general membership meetings. The President shall prepare agendas for all Board and general membership meetings with input from the members. The President shall keep the general membership apprise of Board discussions and decisions at monthly general membership meetings.

The President’s duties include:

· Serve as the contact for the Las Vegas Bead Society

· Represent the Society in public situations

· Facilitate communications among the Society members, Board and officers

· Pick up the LVBS mail, sort and distribute it appropriately
· Write a “President’s Message” column for the newsletter

· Track the implementation of decisions made by the Board. The President may delegate this duty to the Vice President or other Board member

· The President provides newly appointed officers a copy of their written job descriptions

· Co-sign warrants for payment of money from the treasury

· Be ex-officio member of all committees except the nominating committee

· Special committees shall be appointed by the President

Section 2

The Vice President shall chair Board and general membership meetings and assume the duties of President in their absence. The Vice President is also the Program Coordinator and shall develop programs for the monthly general membership meetings and special educational programs.

The Vice President’s duties include:

· Submit articles in a timely manner to the Newsletter Coordinator about upcoming programs for inclusion in the LVBS newsletter

· Ensure the timely collection and distribution of committee reports from the committee coordinators

· Assume the duties of the President in their absence

· Carry out other duties as assigned

Section 3

The Second Vice President shall be the chairman of the membership committee, keep a current membership file and publish the yearbook.

The Second Vice President’s duties include:

· Serve as the contact for the Las Vegas Bead Society

· Collect the renewal dues

· Send out address changes and new member listings to update the membership

· Develop orientation and hospitality programs and related materials for new members

· Oversee membership recruitment efforts

· Shall serve as Chairman of the publicity committee

Section 4


The Secretary shall:

· Record the minutes of each Board meeting

· Prepare and submit the minutes of the previous Board meeting for approval by the Board

· Record the minutes of each general membership meeting

· Prepare and submit the minutes of the previous general membership meeting for approval by the membership
· Keep copies of  “Robert’s Rules of Order”, the Society’s bylaws and current amendments, and make them available to the general membership

· Maintain the records of the Society

· Send a copy of each meeting’s minutes to the webmaster 

Section 5

The Treasurer shall:

· Record and maintain all financial transactions, receipts and expenditures, of LVBS in accordance with good business practices

· All receipts shall be identified by source

· All expenditures shall be documented by a bill or voucher and shall require the signature of a board member

· Collect all dues and income and care for the Society’s funds
· Submit an annual report of the previous calendar year’s income and expenditures at the Society’s January general meeting which would include a summary of budget and an itemized list of all expenditures from each board member

· Prepare for and ensure the completion of the annual audit by an auditor

· Work with the Second Vice President to maintain current membership records

· Pay bills promptly and reimburse authorized expenditures incurred on behalf of LVBS

· Submit a report at each Board meeting and have it available at each general meeting

Section 6


The Correspond Secretary shall:

· Oversee the Web page, keeping it up-to-date and accurate

· Prepare and publish the Society’s newsletter, at the frequency determined by the Board

· Provide extra copies of the current newsletter at each general membership meeting

· Reply to correspondence when appropriate

· Answer all letters addressed to the Society as appropriate, write letters on behalf of the Society, and keep a file of all incoming and outgoing correspondence

Section 7

The Board may adopt policies and procedures to carry out the duties of the Board, provided that such policies and procedures do not contradict or violate any provisions of the bylaws.

The elected and appointed officers shall assist the President in accomplishing the objectives of the LVBS and shall deliver to their successors all material pertaining to their offices.

Non-performance of duties is defined as missing three consecutive general membership meetings and a derelict of duties.

 

Article IX: Responsibilities of Standing Committee Coordinators

Section 1

Standing committee coordinators will be appointed by the Board, as deemed necessary to carry out the functions and the smooth operations of the Society.  All standing committee coordinators’ budgets must be submitted to the Board for approval.  Coordinators must prepare a report to the Board at each Board Meeting.  The responsibilities of standing committee coordinators are as listed below.

A.
The Membership / Phone Tree Coordinator is appointed by the Board. The Membership/Phone Tree Coordinator’s responsibilities include:

Develop orientation and hospitality programs and related materials for new members

Oversee membership recruitment efforts

Communicate with the Second Vice President and Newsletter Coordinator with information regarding new members

Maintain current phone tree records and notify phone tree members of changes in phone structure or membership

B.
The Newsletter / Web-site Coordinator is appointed by the Board. The Newsletter/Web-site Coordinator’s responsibilities include:

Prepare and publish the Society newsletter, at the frequency determined by the Board

Provide extra copies of the current newsletter available at the general membership meetings

Updates the web-site with all relevant LVBS news no later than the publication deadline for each newsletter

C.
The Publicity Coordinator is appointed by the Board. The Publicity Coordinator’s responsibilities include:

Organize and distribute publicity for events put on by the society throughout the year. Examples of publicity include flyers, posters, news articles and advertisement to all media

D.
The Raffle / Special Event Coordinator is appointed by the Board. The Raffle Coordinator’s responsibilities include:

Solicit donations of raffle items

Coordinate raffles at monthly general membership

Coordinate raffles and the Society’s involvement in external bead-related functions

E. The Bazaar / Fundraising Coordinator is appointed by the Board.  The Bazaar/Fundraising Coordinator’s responsibilities include:

Organize an annual bazaar sponsored by the Society

Coordinate the retail sales at monthly general membership meetings

Coordinate other fundraising activities as directed by the Board

Article X: Finances

The annual budget shall be prepared by the incoming board prior to the second general membership meeting, published in the newsletter, and submitted for approval by the membership at the general meeting.  The budget should indicate, as far as possible, projected expenditures.  If this budget needs to be altered, a majority vote of the general membership may do so.

Officers and committee chairpersons may make expenditures up to their budgetary limits without prior approval by the President.

Article XI: Parliamentary Authority

“Robert’s Rules of Order” shall govern any proceedings not provided for herein.

 

Article XII: Amendments

These bylaws may be amended by a two-thirds vote of the full members present at any general membership meeting, provided the amendment is submitted in writing no later than one month prior to the general membership meeting. 

 

Article XIII: Property and Dissolution

No part of the assets of the Las Vegas Bead Society shall inure to the benefit of, or be distributable to its members, officers or other private persons. The LVBS Board shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purpose set forth in Article II hereof.

Any property acquired by LVBS can be borrowed by the membership with a deposit, refundable upon receipt of the article in similar condition.  If loss is incurred, the borrower needs to replace in full.

Upon dissolution of LVBS, any acquired property will be auctioned off.  All proceeds and treasurers funds will be donated to a chartable society.

Amendments to the Bylaws

Article VI: Board and Officers (Amendment After the word Society.)
Officers serve alternating terms of two years. 1st Vice President (programs), Secretary, Treasurer – even number years. President, 2nd Vice President (membership) – alternate years.

No member shall serve more than 2 terms consecutively in the same office.
